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manufacturing environment, you need a vision beyond
the immediate needs of day-to-day operations to guide
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The NWMOC staff will assist you and your
management team in analyzing your current business
conditions and developing goals for the future. Along
with NWMOC staff, you and your team will create a
clear, shared direction for the organization and a
detailed plan to get there.

Significant, sustainable business improvements are
possible when your resources are focused on the
“critical few” and everyone is aligned for success.

Assessment and Benchmarking tools provide a clear Align improvement efforts with
picture of how your business compares to other corporate strategy

companies in your industry sector. The interactive
Transformation Planner tool will allow for what-if
scenario testing and project financial improvements for
specific changes.

Focus the entire organization
on a few critical goals

The Agenda Develop an effective
deployment strategy

Preparation: Assessment, Input Data, Team Selection throughout the organization

Day 1: Assessment data, interactive benchmarking,
understanding your competitive environment,

developing key competitive priorities. Establish measures to track

performance

Day 2: Training in the best and most relevant
improvement tools and strategies.

Increase productivity and
Day 3: Action planning, measures, deployment profitability
strategy. You are ready to go!

Follow-up: 85% of companies succeed in this process.
We want you to be one of them!

Give us a call to take the next step on your continuous improvement journey.

University of Wisconsin-Stout
Northwest Wisconsin Manufacturing Outreach Center
Phone 715- 232-2397 or toll free 866-880-2262
063009 http://nwmoc.uwstout.edu




